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The Last Mile Problem
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A chain is as strong as the weakest link 90% done - 0 % value achieved
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Why the Last Mile

/

|, zebrabi | minoVa 26 March 2026



Lack of standardization
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Where do | even start?
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Insight without call to act
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Do i have to do
something
about this?
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Scientific Foundation

Data Analysis Data Visualization

@g@ _

Statistics
Mathematics
Computer
Science
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Business Intelligence
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Cognitive Load Reduction
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Promote Action
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Pre-attentive attributes
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Enclosure Continuity Closure Connection
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2 Examples
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| > S

No Familiar Shape The Mind Fills the Gaps
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Actionable
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Promote Action

Data Lakehouse — Microsoft Fabric g ‘
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Insight?
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Insight Action
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Provide an answer tom

1.Is my performance good or bad?
2.To what extent?
3.Why?

4 What are we going to do about it?
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Do I have to do port Server
something
about this?
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Context
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Your XYZ
score is
120

|, zebrabi | minoVA 26 March 2026



| XYZ Score

120

AC
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Last year
your score
was 180
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Focus on variance

1. Is my performance good or bad? - l

-&0

2. To what extent?

ity {“‘Iﬁi’

4. What are we going to do
about it?

Eating Junk Food Physical Exercise
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3 -30 - 300 seconds

# #is AN

oooooo| 3 seconds: ‘

000000

SSSSSE Users should get an overview of the most important questions and areas.

30 seconds:

Users should filter and zoom to identify periods and categories to focus on.

¢ 300 seconds:

Users should get details-on-demand to inform their decisions and actions.
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Explain RERE L
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[:{J G recommendations
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Time horizontal, Structure vertical

NYC

Berlin

Rome
Vienna

Paris
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Fill patterns

2

Past Present Planned Forecast
Light Dark Outlined Hatched
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Unify all titles

Construction Inc.
Net sales in mUSD ]‘

2020

|, zebrabi | MiNnoVA 26 March 2026



Highlight variances red and green

Berlin
Paris

Rome

Berlin
Paris

Rome
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Others 3.5 28K -742.0 -20.9
w® W40 s w39 wo - Total 27.2K 36.9K | 0.7k +355

;| zebra bi

MINO\VA

26 March 2026




Business case

Supplier performance at a Global
Production Company
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Supplier quality process: before
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i = S =
; Results to Exports to . Discuss with
Quality test ERP system Excel ALR15 Supplier
l@) ﬂh
Quality inspector Supplier manager
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Why this§EIEM
Lack of

standardization
Same supplier analyzed by two managers - different conclusions

Manual work

More time spent on exporting and preparing data than analyzing it

No starting point

Managers had to analyze all data to find problems and actions
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New Supplier Quality
Report
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cle s oI T k8 Where to focus attention?

Pradisc! 5uﬂn|lE|" Manth
Home

How well are we performing and where can we improve?
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What is causing it?

ProductionLine

5 Purity acoprding to agreed upon sandands?
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mianth. Patten indcates potential impact of end-of-
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(2) supptierc 959 -12%

w0 Purity slightly below target for this batch. Cuality
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8T cleaning process before shipment

#7.0 @ Supplier 4957 W .14%
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Cause analysis

Purity '
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Action!

ProductionLine

Purity :

| Y B e
1% Purity acoonding 1o sgresd wpon standands? g
AC o A% O Supplior 8 939 W .3.2%
Recurring purity issues identified in week 1 of the
I Beta 2 N8 s e month. fattem indeates poterttial iImpac of end-of-
_ ~ rionth delivery pressure of delayed processing.
Supplier & w3 L 47 . Suppett coordinating with the suppliser to better
distribute deliveries across the month,
Suppleer B g3 OTh 47 @
. C_} Supplier C95.9 W .1.2%
Supplers #5.1 o 49 . Burity tlightly beiow target for this batch Susiey
irspection indicates & hthr meﬂfimi"
H"‘ 6.0 o -rg . paricles 3nd dust cormpaned 1o the usual delheries.
- Supplier had been informed B will fevew their pre-
Supgher C EC -0 @ cleaning process before shipment
Supplaer 8 980 970 SER | O Supplier A95.7 W -La%
) ~ _ . Purity manginally below target Imastigation indicates
Supplier & L -1.1 . T LOFTIMG SQUIDMENT OF Praducton ling 2 wid
temporanily mis-cabibrated duning the first processing
Deita w3 9.0 L7 . e of the momth. Calibrathon has Since Desn oomeoisd
and subsequent batches are within nomnal range
Supglier 8 g1 970 FTY |
Supphier C 98 970
" Supplier B
Supplier A S Recurring purity issues identified in week 1
Garuma %54 970 of the month. Pattern indicates potenhal
. impact of end-of-month delivery pressure
Supplier A “4 @ *  _ordelayed processing. Suggest
Suppleer C %0 970 T T th the supplier to better
Tupglier 8 CIT 9T
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Result

Insight
Recurring deviation in first week of each month for this
Product - Supplier combination

Root cause
Deliveries still based on previous month planning

Action & result

« Delivery schedule aligned with new month cycle

« Better purity performance for this Product - Supplier
combination
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It's Demo Time!
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